
Radio Communicat ions  Ser vices   
 

August 2008 – Radio Project update 
 

Radio Communications Services (RCS) has been busy since our last update in February of this year. First on the 
agenda we welcomed two new employees to the RCS team, Ms. Asha Patnaik and Mr. Larry (Chief) Smith. 
 

Asha joins the team as a financial administrator who has 16 years with the City of Houston transferring from the 
Finance Department to RCS to take care of our accounting, budget and purchasing operations. Chief Smith joins 
us after 37 years with Houston Fire Department. Chief Smith recently retired from HFD however; we wouldn’t let 
him get away that easy and asked him to join the RCS team as a Sr. Project Manager. Both Asha and Larry bring 
a wealth of knowledge with them and please join us in welcoming them both to ITD and Radio Communications 
Services. 
 

In March we held Vendor demonstrations for the 700 / 800 MHz Trunked Radio System Project. We began with 
TYCO – MA/COM the week of March 10th at the George R Brown Convention Center. The Project Technical Work-
group, RCC Consulting and Steering Committee meet with representatives of TYCO who were given a script of 
detailed demonstrations and system explanations that were presented to the ahead of time that they needed to 
cover during their sessions.  During this time several detailed discussions were held focused on the proposed 
system and functionality. 
 

During the week of March 17th Motorola provided the same vendor demonstration at Minute Maid park with the 
Technical Work Group, RCC Consulting and the Steering Committee in attendance once again. Similarly Motorola 
was given a detailed script of system demonstrations and explanations that needed to be presented during their 
sessions. Once again detailed discussions were held on the proposed system. 
 

During both week long sessions in a parallel demonstration area representatives of the Houston Police Depart-
ment, Houston Fire Department, the Houston Emergency Center, Public Works and Engineering as well as a cou-
ple of other departments attended scheduled equipment demonstrations to learn about the new equipment 
being proposed, see it in operation and have a little hands on experience. 
 

Following up these sessions several questions and system operational and configuration questions were sent to 
the vendors for follow and response back to the committees. 
 

During the month of April in several separate meetings with the vendors the City negotiated “Term Sheets” with 
both vendors. These Term Sheets are documents that the City and the Vendor have agreed upon in advance of 
any vendor selection or negotiations that outline key details on such areas as coverage, responsibilities, warran-
ties, reliability, acceptance testing, project time-line and corresponding milestone payments among many others. 
The intent of the Term Sheet is to help streamline the negotiation phase of the award process to follow. 
 

During the Month of April the Technical Workgroup, RCC Consulting and the steering committee met to discuss the 
responses that were received by the vendors following the demonstration week’s demonstrations and conducted a 
detailed technical evaluation of both vendors’ proposals. The outcome of the technical review was almost a dead 
heat with both vendors providing very viable solutions meeting the City’s requirements and expectations. The 
scoring of both proposals fell within ½ of 1% on over 250 evaluation areas of evaluation. Basically, any one of 
these systems will meet the major goals and objectives outlined during the project kick-off, provide an enhanced 
P-25 system for the City and will replace the existing end-of-life systems with one state of the art communications 
system. 
 

In May several Letters of Clarification were distributed to the vendors and responses evaluated in preparation for 
the “Best and Final Offering (BAFO). The BAFO was distributed on June 17th, 2008 and is due back to purchasing 
on July 21, 2008. 
 

Preliminary negotiations meetings have been scheduled with each vendor between July 29th and August 1st which 
will kick-off the negotiation process. The City intends to negotiate with both vendors to achieve the best possible 
deal for the City without compromising the critical goals and objectives of the project as outlined in the RFP proc-
ess and Term Sheet documentation. 
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611 Walker Street, Suite 901 
Houston, Texas 77002 
Office: 832-393-9612 
Fax:      832-395-9512 
radiocomservices@cityofhouston.net 
 
Tom Sorley, Deputy Director 
Office: 832-393-9612 
Email: tom.sorley@cityofhouston.net 

 Chris Grasso,  Sr.  IT Project Manager 
 Office: 832-393-9613 
 Email: chris.grasso@cityofhouston.net 
   
 Sandra L. Sanchez 
 Administrative Specialist 
 Office: 832-393-9612 
 Email:  
sandra.sanchez@cityofhouston.net 
 
Nettie Rodriguez 
Administrative Assistant 
Office:832-393-9612 
Email: 
Nereyda.Rodriguez@cityofhouston.net 



 

  Asha “Rani” Patnaik  joined the Radio Communication Service Division 
on April 21, 2008 from the Department of Finance as a Financial Analyst.  
She has been working for the City of Houston for 16 years. Her recent 
experience includes Public Finance (Municipal Bonds) and analyzing city 
financing requirements.  In addition, she has experience and knowledge 
of implementation of the Annual Operating Budget, cash flow analysis, 
governmental accounting as well as financial reporting.   She took a brief 
break from the City of Houston to work for the Harris County– Auditor’s 
Office. Her experience at the County includes coordinating the calcula-
tion of the effective tax rates for the County, Flood Control District, Hospi-
tal District, and Port of Houston.   She also prepared the annual estimate 
of available County resources used to prepare the annual budget.  Asha 
Patnaik graduated from University of Houston in 1989 with a Bachelor of 
Accountancy. Asha enjoys working with the Radio Communications Ser-
vices group and brings them a lot of experience and knowledge .    
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W E L C O M E  A B O A R D  
A S H A  P A T N A I K ,  L A R R Y  S M I T H ,   

&  N E R E Y D A  R O D R I G U E Z  

 

As a native Houstonian, Larry “Smitty” Smith’s dream was to always become a 
Houston Firefighter.  He began his career with the Fire Department in 1972 and 
worked his way up through the ranks of the Fire Department. After a little over 36 
years with HFD, Larry retired this past June at the rank of Chief Communication 
Officer. Larry has worked with several of the IT folks over the years; for example, 
with the programmers on the Houston Fire Department—Honeywell Bull System, 
he helped start the Houston Emergency Center, hurricane evacuation and repa-
triation of our citizens, NIP project, and helped with the 700-800 MHz radio sys-
tem procurement. Larry currently works in the Radio Communications Services 
Division of ITD.  He looks forward to help provide the citizens with a outstanding 
radio system from one of our prospective vendors. 
 

Larry is married to Trish his wife of almost 7 years and has three grown children. 
His two oldest sons live in Huntsville, Texas and his daughter Heather is starting 
college this fall studying to become a nurse. Larry and his wife enjoy spending 
weekends at their lake house in the country and love the relaxing and tranquil 
county life . 
 

Asha Patnaik 

Larry Smith 

Nereyda “Nettie” Rodriguez was raised and lived in Mexico until age 22 
and moved to the United States 5 years ago, She started as a Temp 
with the Houston Public Library as an Administrative Assistant for the 
Director of Administration. She officially started with the City of Houston 
in April 2007 in the Municipal Courts - Administration Office in the Pub-
lic Information Division as a Customer Service Rep. II. Her duties in-
cluded handling public information; for example, such as court pub-
lic/confidential records, moving violations information, parking citations 
and misdemeanor information. 
 

Nettie attended the University in Mexico City for Business Administra-
tion and Accounting. She is married to Sam for 8 years and has 1 
daughter Ashley  who is 7yrs old. 
 

She recently accomplished one of her dreams….to fly a plane. She com-
pleted flight lessons and flew an airplane for fun!! 
 

Nettie loves to work, outdoor activities, socializing with people, and is 
an awesome baker. She is looking forward to working with the Radio 
Communications Services Group. We are glad to have her aboard.  
 

Nettie will assist Tom during Sandra’s maternity leave. Upon Sandra’s 
return, she will then assist Chris Grasso. 

Nereyda   
Rodriguez 



The Frequency 

 

Radio System Maintenance and Support  

Project Overview 
 

The City’s three radio shops – Police, Fire, and Public Works 
– have all done a remarkable job in keeping their radio sys-
tems and equipment operating and meeting the needs of 
their users.  We need to make certain needed maintenance 
and support continues as the City moves forward in replacing these three outdated systems with one new system.  
We also need to be sure the transition to the new Radio System is as smooth and seamless as possible.  The City 
has hired a team of public safety radio system experts to help make this happen. 
 

Highlands Consulting Group is currently working to provide an accurate picture of the three radio shops, all of the 
services they provide, the resources they have to provide those services, and the challenges they face.  Members 
of the Highlands team have interviewed the management and employees of each of the radio shops, as well as a 
number of the users or customers of each shop.  They have also observed how each shop operates.  This informa-
tion, after it is reviewed and verified by the radio shops, will be presented to the Radio System Steering Commit-
tee. 
 

The Steering Committee will be discussing how best to maintain and support the new radio system once it is op-
erational.  Different options, and their advantages and disadvantages, will be reviewed by the Steering Committee 
with the help of the Highlands team.  The Steering Committee will weigh each of the options and pick the option 
they feel will best meet the needs of the City of Houston and the users of the new radio system. 
 

Once the Steering Committee has decided on the best approach to maintaining and supporting the new radio 
system a plan for moving to that approach will be developed.  The purpose of this plan is to ensure that the transi-
tion is as smooth as possible. 
 

Highlands Consulting Group, based in Denver, CO, provides consultation, facilitation, survey support, program 
integration and project management services.  It focuses on providing highly skilled experts and cost-effective 
solutions, while meeting the unique requirements of the governmental organizations and educational institutions 
it serves.   Highlands Consulting maintains ongoing projects with the U.S. Department of Homeland Security in the 
area of national public safety telecommunications. 
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 O R G A N I Z A T I O N A L  C O N S U L T A N T S  

 U P C O M I N G  /  C U R R E N T  E V E N T S  

Optimism is es-
sential to achieve-
ment and it is also 
the foundation of 
courage and true 

progress. 

 
   - Nicholas 

Murray Butler 

 

• The 700 MHz Radio Project Steering Committee meetings are the 3rd Thursday of each month.  

• Mayor’s negotiations began on Tuesday, July 29 and Friday, August 1, 2008. 
• Lease Space - Chris Grasso, Larry Smith, and the Radio Services project team will re-locate to a new location 

tentatively in October 2008. We are currently working with Building Services Department to confirm office space 
off of  6-10 Loop and T.C. Jester.  

 7 0 0  M H Z  R A D I O  S Y S T E M  P R O J E C T  
 S T R A T E G I C  P R O J E C T S  O V E R V I E W  

• Establish City/County Project Teams      July - October 2006 

• Develop Funding Plan       July - December 2006  

• Modify 700 MHz Regional       July 2006 - March 2007 

• Assess PD/FD UHF Systems and Acquire Spares   July - December 2006 

• Develop RFP for 700 MHz System      January - July 2007 

• Publish RFP        August 1, 2007 

• Apply for 700 MHz Channels (Estimated Need)    September 2007 

• Vendors Proposals Due      December 2007 

• Evaluate Proposals and Negotiate Contract     January -  July  2008 

• Council Award and Project Kickoff     September  - August 2008 

• Finalize FCC licensing for 700 MHz Channels    November  2008 

• Implementation       TBD                      



We’re on the Web!  
www.houstontx.gov/it/radio/

index.html 
  

 

 

 

TOM’s TIP 

“ That Was Easy ! ” 

V E N D O R  D E M O N S T R A T I O N S  -   M A R C H  2 0 0 8  
T H A N K S  F O R  A L L  Y O U R  H A R D  W O R K  !  

 
CHECK OUT OUR 

NEW EMAIL 
ADDRESS! 

 
radiocomservices@ 
cityofhouston.net 



M E E T  T H E  C O H  R A D I O  S H O P S   -  S P O T L I G H T I N G  H P D ,  H F D ,  &  P W E    

What is your full name? 

Alexander  Apodoca 
 

What department do you currently work for? 

Houston Police Department - 

Communications Management Division 
 

What is your current position? 

Senior Communication Technician 
 

What do you like about your job? 
Alex likes the people he works with. He gets ac-
complishment by helping officers get back into the 
street. 
 

How long have you worked for the  

City of Houston? 
He has worked with COH since September 1995 - 
12 Years 
 

Tell us about your education/ training/ certifica-
tion background? 
Alex has experience working with electronics and 
classes in high school & college.   
 

Tell us about your family. 
Alex is  married. He and his wife, Maria have 3 
kids—Alyssa (10), Erin (7), Ian (5). 
 

What are your hobbies? 

He enjoys fishing, cooking, & restaurant hunting 
 

Tell us an interesting fact about yourself. 
Alex moved a lot growing up. He graduated from 
Monrovia High School in Monrovia California 
“Gem City of the Foot Hills”. 
 

What do you hope to see come out of the COH-
Radio Project? 
Alex hopes to see career opportunities & advance-
ments. More technical education. 
 

Anything you would like to add? 
Alex is grateful for the opportunity HPD—Radio 
Shop gave him for training & advancement. 

What is your full name? 

Gary B. Dallas 
 

What department do you currently work for? 

Public Works & Engineering -   

Public Works Communications 

What is your current position? 

Senior Communications Technician   
 

What do you like about your job? 
Everything! Gary enjoys working on radio equip-
ment. He works with a good team that is knowl-
edgeable and works well together.  
 

How long have you worked for the  

City of Houston?    
Gary  will complete 2 years with the COH this 
October. 
 

Tell us about your education/ training/ certifica-
tion background? 
Gary is a FCC licensed technician. He is licensed 
to work on TV’s, 2-way radios,  & transmitting 
equipment. He is a  licensed amateur radio 
operator. Gary has attended different schools 
and achieved various certifications. His  began 
his career in radio communications in 1962, 
giving him 46 years of experience. 
 

Tell us about your family. 
Gary  & Karen have been married for 34 years. 
They have 2 children Julie (who recently married 
in October 07) and Robert (who is getting mar-
ried in August 07). 
 

What are your hobbies? 
Gary is an amateur radio operator and has a 
radio station at home. He flies radio controlled 
airplanes & helicopters. 
 

Tell us an interesting fact about yourself. 
Gary  has a private pilots license. He is a Viet-
nam War Veteran and a big history buff. 
 

What do you hope to see come out of the COH-
Radio Project? 
He would like to see that all departments PWE, 
HFD, and HPD work closer together. The City  of 
Houston gets a better system overall. 
 

Anything you would like to add? 

Gary  enjoys working for the City of Houston. 

 

 

 

What is your full name? 

Herbert Hughes  
 

What department do you currently work for? 

Houston Fire Department -  

Communications Radio Shop 
 

What is your current position? 

Senior Communications Technician 
 

What do you like about your job? 
Herbert likes daily challenges. Integrating new 
technology into the current system. 
 

How long have you worked for the  
City of Houston?  Herbert worked for HPL  - 
Houston Public Library for 2 years in the late 
70’s. He left the city and returned in 1994 
joining the Houston Fire Department. 
 

Tell us about your education/ training/ certifi-
cation background? 
Herbert completed the Communications Program at 
HCC and is a FCC licensed technician. He spent 11 
years with Motorola and picked up a communica-
tions trade & experience.  
 

Tell us about your family. 
Herbert  has 3 sons: Damond, Derrick, and Joshua 
 

What are your hobbies? 
He enjoys all types of photography and is for 
hire. ;) 
 

Tell us an interesting fact about yourself. 
Herbert was born in Chicago. He left when he 
was in elementary and came home to Hous-
ton & stayed.   
 

What do you hope to see come out of the 
COH-Radio Project? 
 

He hopes to see a robust and more tightly 
integrated system with redundancies built in 
(in case of emergencies) that can fulfill the 
needs of a growing city.  
 

Anything you would like to add? 

Herbert still loves and enjoy his job! 
 

 

“The Frequency” proudly  
spotlights different  

COH — Radio Shop Employees  
This issue spotlights 

 Alex Apodoca (HPD), Herbert Hughes 
(HFD), and  Gary Dallas (PWE) 


